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! 15 May 1950

MEMORANDUM FOR: Acting Executive
SUBJECTs IS Publications

A7S
1., ¥We recognise the lzportance of the IS basic intelligence
publication, but our discussions over a pericd of months bave bLeen
shout the real current need for such & large mmber of the NIS now being
mo@mmmm,mmmmmmmm
at this tinme.

2, Ye understand that the JANIS publications totalled 3,000 copies
each. Warshouses are now filled with unused copiss. T%hen the KIS
Wm.zﬂme@mmmnmmhmmmmn

This pumber is now down to 800 and it is
hnpdthat copies will be sdequate in July in place of the present
mmuwumwmnmmm. The Ravy, for
axanpls, recently cut its *reguirenents® frem 300 to 150. The present
largest *requirenents® are:

25X1C8a

25X1C8a B - 350 copies
oD
Ravy - '
Adxr -3 ¢
State - 13

From this nusber they can maintain two or thres complete sets and many
dozens of ssparsie sections so that this publicstion can probably be used
in each sgency by many hundreds of pecple. We think that nowhere near
that many people need copiss for current use.

3. One master set with necessary negatives for maps and cuts will
e kept by CIA for use in rapid reproduction to meet future
M,Mammawmummmmmm
Chief, Reproduction Brench of CIA's Services Division, Aduinistrative
Staff has assured us that the present reproduction system is best, rather
than chenging to a dwlimat system in storing the stencils for future use.

he CIA will also keep some published extra capies for current and
future unforeseen needs (not of an emergency nature). Instead of the present
wbmmmmmmbmmmmwmm,nmmmt
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twfumwwmﬂe@mmdnmrummc@m
W(ht&mﬁbmmmtﬁm)wmmmghm
the emergency comes.

Se If 150 of the printed run of 800 is adequate I 25X1C8a
nnmmmtgmmmmmmtwmm
adequate for the United States. '

6. Accordingly COAFS recommends thats

a. The NIS Division of the Office of Reports and Lstimates
mmcnmmmmmmmcmnmmm
selves to the substantive production of the National Intelligence
Surveys and give up factors pertaining to the distribution of
thelr end product.

be D survey the companents of CIA again and also the outside
agencies (members of the Intelligence Comuittee and
eventually maybe other Joverrmeni departments) to determine how
fow (not how many) copies of the NIS are now needed in
form for current needs (both bound unbo « Haybe
25X1C8a the 150 now uted can alse be cut down.
It should be taken into considerstion that an unlLoind set can be

plementary or differemt parts of the world and‘c.to not overlap,
It should be noted that such basic intelligence publications

mtimmmihbmmmnmtimrhmmfm

& nearty larger section in the same agency. Evary office does
Imm%tmowyofthi:wmmmnmnuﬁm
o even ithe "ection pertaining to its om country when such e
Section is readily enough available for its use when needed.

This determination should also be based on (1) the small reserve
-mmmmmcnm(a)mfmtmtcurmm

additionsl copies to satiafy tion needs. (Paragraphs 3
and b above) %

-

Chiet 25X1A%9a

Coordination, Operations
and Policy Staff

cc: Management -
Admne Staff
ADJORE
AD/0OCD
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